Oliver’s Battery Parish Council
New Newsletter Report June 25
This Report outlines recent conversations between Cllr Kirkby, Cllr Leach, resident David Boul and Parish Clerk Emma Abrahams, in relation to re-starting an Oliver’s Battery newsletter/magazine. 
It makes proposals relating to people involved, allocation of responsibilities, timing, size, layout, content, advertising, distribution and costs. 
Context
At the Annual Parish Meeting, David Boul indicated that he would be interested in working on a new newsletter to follow on from the OB News, edited by Tony Gaster. The Clerk was also interested in contributing and Cllr Leach was willing to act as link person to the Parish Council. Conversations were had between Cllrs Kirkby and Leach, The Clerk, and Cllr Leach, Cllr Leach and David Boul, The Clerk and David Boul. 
Presently it is intended, once these Proposals have been agreed by the Parish Council, that the Editor and team go forward with producing a newsletter for Early September 2025. David Boul, The Clerk and Cllr Leach comprise the current Editorial Team. Others may be coopted as necessary later. 
Proposals
1. That a new newsletter be published and distributed to residents of Oliver’s Battery, titled The Observer.
2. That David Boul takes responsibility as Editor, collecting content, writing and editing content and setting up the layout of the publication. The Clerk will be the point of contact for all regular contributors, posting copy dates, receiving content,  passing content to the Editor, receiving finished PDF of magazine from the Editor, dealing with printers, costs and liaison with Distribution Group. She also sources advertising and deals with subsequent income. Cllr Leach writes content, collects content, is happy to proofread the publication and act as liaison with the Parish Council. 
3. That this publication appears 4 times a year/3 times a year/to fit between publication of current Badger Farm newsletter. This point needs discussion and agreement. Currently OBPC holds alongside the Events group four annual events, 4 publications would allow advertisement for the events to all members of the community especially those who do not have access to social media. 
4. That this publication be A4 size, printed in Colour and of 8 pages. Layout will be lively and colourful with photographs.
5. Content will retain its community focus, with contributions from local groups and societies, schools, churches, the Parish Council, District and County Councillors. Additionally, the Editorial Team will search out opportunities for contributions of local interest and issues. 
6. To facilitate regular dissemination of information from local groups and societies, space will be bought in the Badger Farm newsletter for a ‘What’s On in Oliver’s Battery’ half page advertisement, keeping information up-to-date between editions of the OB publication. Costs will be shared as soon as available. 
7. The publication will be delivered within Oliver’s Battery by the OB Distribution Group( Tbc) headed up by Christine Stride. Thanks, as ever, go to the Group for their commitment and efficiency.
8. Advertising will again focus on community, offering information and services available to local residents. 
9. Advertising revenue will be used to offset printing costs for the rest of the financial year 25/26. It is expected that the budget for the next financial year, 26/27, will allow costs for printing, etc. 
Estimates for printing the new publication have been received from 3 companies. Print Winchester (aka Copy man), our current printer - £598.00, Mint Signs - £770.00, Smart Marketing - £ 200 – £250.00. This last quote being the cheapest and the work of this company recommended by The Clerk, having used them successfully at HPC, it is proposed to use this company – Smart Marketing.
10. Therefore, the overall printing cost for three editions, September, December 2025 and March2026, will be in the region of £750 for the financial year 25/26 (approx. 35 pence per copy per household per edition, £1.05 for 3 editions financial year 25/26)
11. As the publication will be set out by David Boul, there will be no layout costs to add to printing costs. 
Cllr Leach

